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\olume Is the

name of the game

UFQO's targeting 2000 screens to explore new

revenue models. By pALLAVI SRIVASTAVA

arvi— a cimeria hall in the olb-
sewre Chatrakut district of UF
today boasts of a weekly col-
lemetnir ol Foa. 0 -STHNE | AR .rrl;,;'.l'l-
er Phaw tohal it sise o eare o fese monifs
ago), which 15 no bess than a dream
tumned reality for 1t caner Ramesh
With almosr watery cves he confided o
% fEE W, =1 could have never imag-
ined “house full® sigms in front of the
ticket window of myv cinema hall. But
thanks to L/FC Moviez" digital plat-
form [ get frat day first show release of
movies which earng mae 10065 oceu-
pancy many times s week,” adding tha
he still recalls those dave when he had
seen unable o mn o show sampdy be-
cause there were no audences.
*Thankfully thoee dreadiul davs are
over forever,” he grins. |he phenam
e i3 not restricted to onlby hara, but
alan others in small town amd metro
Indaa. Waver theatre in Bulandshehar,
Ylenka theatre m Mehbosbnagar of AF,
Amber Cimema in Rajkot, Seble Ui
ma in Dielhi. .. almost all

ool of cotreeriing @ thealre ooanecs 1o
.11ll'III-\.! H'l. |'i| |.I'L‘| whch 15 borne ba
LIF{). For revenoes, They chanpe Ks J00)
T -||.m f:||||| []1|_' |.I|-|:.".I||.'.-.r anl
R 250K per show [rom the exhalbyitior,
AcToas coaecdaenl weeks of the fihm's
screening. “The theatre owner 1 com
pletely at ease he is not bathered
whether the projector is failing or the
werver i fadling. .. 1 am taking care of

all this. | have taken U

of them have an identical
slory LD AafTale

UFO Minez, arguabiy
the largest degital amema
SOTVICE |1r-:n1;|1.'|: in Imchia,
has worked out a busi-
ness model in which they
comvert @ trsdetssnal the-
atre mto degrial [Py rmi
skalirmg M drgmial propo
o) af therr cosf &nd caimn
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per-show  model. “The

entire headsche of cost
and imvestment [pom
the exhibitor and tmed
to make it very simple
for  him,” reasons
Hapezh Mizshra, CEO),
UFO Moviez.

I as mouch, LFCE
has szmplificd the pro-
cesses [or exhibitors,
distnbutors and film-

makers. But, does this
ot imnhve heaw 1n-

vierliments for LG =1 L mad He 14

lakh for setting upa ghipatal svslem oin a
theatre. | charpe the exhibator on peer
sy basns eviens 1 e wses F':.i'.‘.ll'lll
fiar all aboews every week. | sgsl] recowver
my ool af 21X :-I_.J:"'u_ pouniers Hapesh.
He fwrther explains that right (rom day
ane TFO was clear that their husiness
was a volume game and could no be
plved unless they were present i
larger numbers. The company 18 e
ettt on tooching the mark of Q000
dhital screens acros the couniry (o
rentty: teey v [0 icreems PR TRolsr
vl | geveens prfermahonally) with an
catimated investment of Ra 300 crore
Ananlysis are UNANITOWS 10 their
view that this volumes gamee wall ben-
chit the imadustry 1o a big way, = The das
& film pets o 1 S00-26K theatre rebease
(Hermapph drehal CIReRRa )| O0C CAN REY
that digital cinema has truby arrrved in
Imdia A 1300 theatre reboase wall coin-
plete the entire commercal ovele of

the fikm in two weeks. In such a sce-

marso ane will need not gowail for et
mionths o recover the money,™ save an
micilia 41'_|I::|.'1.|:. ‘."-4:||1'-|r- Ehass whien (AN
was rebeased i 500 digital theatres ol
LIFO, all were first day first shows, al-
lowing each theatre to make collec-
teans worth KHs .3 lakh, If €250 gocs to
a theatre after six months - as 15 the
case i many small teams = the callec-
ten wikl be Ba. 20000, “50 the imme-
dhate benefit comes to Ka. 1.8 lakh,
which means exira business to the
producer, distnbutor, exhibator and
the povernment (i fermes of Ierpher end
fax ) tow,” offers Rapesh.

Small wonder that within two years
ol 128 inception, LFO expects o achicve
the cash break cven in just another
thice-four months ume. But, Rapesh
acdmits that progect break even is stll a
borig war, “11°s & capatal intensnve budi-
ness and project break even wall take
frve yoears. b spoed upe its returm an

ivestments, LU = toving to leverage
e vast metwork of theatres that it has
:Llrr.ld_'. Buale. o grrals an exira e ol
revenues, Une such smitsatve 1s 1J|;.-::I.|'.
vertiang, whech the con npany starte it
two-three months ago. So far theatre
advertising has largely been restricted
o multiplexes and bigger cinema
chains because it was practically very
diffscult for advertisers to touch base
with cimema owners spread across the
country. Just imagane: how does HLU
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recened a amgle ad carher, And LIF(Ys
recowery of it investment becsmes

M

fatter as they honvg an acbdelsnal soasnce

of revenue. U FOY clapma r--'-.u|,- NEE
ghare of any adhver
teipng dbeal wath itsell

A
.|||-.'.|l|u-|--.-|| 25tk

i the exhal

belioves that  the
e their network
gromve, the hgher
the valuwe it will b
abile to 1'|.'|n:||:

"l.‘l'l,lil Fretial |‘|:r|1 al
..|_|_|11_'1l1-.|1|;,'__ ['Flr i .l|11.||- '-'.lll:l-.l‘.'.l_'_ il
introducing a icketing svstem cape-
cially for unarganised cinema-halls just
like multiplexes (that beeps o recornd of
all tre fickets Bt bate been sold), 1o
carn a few more bucks and brang in
more iransparency into the svsicm
They are already doang it for 45 cine-
mas. The maode] is simalar, LFO waill
inztall the syeicm al their partner cin-
cma=halls and work on a service basis
with them. Onoe the tickeling aystem
15 1 place, the iden 18 1o network the
entire movie exhibition chain under
ome umbrella bodv called Integrated
Media Pact (FmPhcr). ImPact proposes
fowork as a cleanng howuse lor all deals
bebween circma owners, distrnbulors,
filmmakers and integrate PrCCascs,
Thas, the LUFL) management argucs,
will eliminate InconsIslencres in re
cords and brng about transparency 1n
the mawae acreening business, Hajesh
aave. “lmiPact 5 o very ambiteous Rgi)
et [or us it will take a vyear to ral
OVET 1.1||'||;,: ifWlin |_'|:q| . 2
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Rowrkela or Magpur? With
il digital advertasing imi-
uative LUUFO sells adverias-
ing time in these cinemas
directly from one poini.
With UFO being the sole
point contact, advertisers
rnl!:l.' reach 1IN soneens
spread scross the country,
Exhabators also are benefit-
ing as many of them never

UFO’s focus is
to leverage
the vast net-

work of thea-

tres to grab an
extra pie of
revenues

5._.r|.r:.Ji!;_'_r'\-'uj"'ln'rrr.'r_'. ol T
T Y arreed Foorae Bleecalvei ).
has certanly revmved, what
with a growing sircam of
maltiplexes and now dig-
tal theatres pulling in the
crorvds like never belore
And LTFO Movies 18 cnisur-
ing that small toen India
pels o ;'-.l.r'..a.Lr i L Deoim
wholehearicdly, BR



